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1. MANAGING ALLEGATIONS INVOLVING SCHOOL STAFF / VOLUNTEERS

We are aware of the possibility of allegations being made against members of staff or volunteers that are working
or may come into contact with children and young people in our school.

An allegation is any information which indicates that a member of staff/volunteer may have:

e Behaved in a way that has, or may have harmed a child

e Possibly committed a criminal offence against/related to a child

e Behaved towards a child or children in a way which indicates s/he would pose a risk of harm if they work
regularly or closely with children

This applies to any child the member of staff/volunteer has contact within their personal, professional or community
life.

Allegations will usually be that some kind of abuse has taken place. They can be made by children and young people
or other concerned adults.

Allegations are made for a variety of reasons:
e Abuse has actually taken place
e Something has happened to the child that reminds them of a past event — the child is unable to recognise
that the situation and people are different; children can misinterpret your language or your actions.
e Some children recognise that allegations can be powerful and if they are angry with you about something
they can make an allegation as a way of hitting out.
e An allegation can be a way of seeking attention.

To reduce the risk of allegations, all staff should be aware of safer working practice and should be familiar with the
guidance contained in the staff handbook, school code of conduct or Government document ‘Guidance for Safer
Working Practice for Adults who work with Children and Young People in Education Settings’.

Any allegation made against a member of staff or volunteer at Barrow School will be taken very seriously.

The person to whom an allegation is first reported should take the matter seriously and keep an open mind. S/he
should not investigate or ask leading questions if seeking clarification; it is important not to make assumptions.
Confidentiality should not be promised and the person should be advised that the concern will be shared on a 'need
to know' basis only.

Actions to be taken include making an immediate written record of the allegation using the informant's words -
including time, date and place where the alleged incident took place, brief details of what happened, what was said
and who was present. This record should be completed on the platform Confide where the Headteacher will be able
to access the concern directly.

The recipient of an allegation must not unilaterally determine its validity, and failure to report it in accordance with
procedures is a potential disciplinary matter.

The Headteacher will not investigate the allegation itself, or take written or detailed statements, but will assess
whether it is necessary to refer the concern to the Local Authority Designated Officer (LADO):following Suffolk
County Council’s ‘Procedure in Respect of Allegations of Child Abuse Made Against School Staff’

For questions and queries regarding ‘grey areas’, Customer First have provided The Professional Consultation
Line on 0345 606 1499.

The Headteacher should, as soon as possible, following briefing from the LADO inform the subject of the
allegation.

The Headteacher will need to:
e Refer to the LADO central telephone number 0300 123 2044 for the reporting of allegations or concerns
against all staff and volunteers who work in a position of trust with children and young people.

(Contact data current as of 19/6/24.)
e Contact Chair of Governors

e Follow up in writing within 48 hours on Confide, consider safeguarding arrangements of the child or young
person to ensure they are away from the alleged abuser

e Contact the parents or carers of the child/young person, if advised to do so by the LADO

e Consider the rights of the staff member for a fair and equal process of investigation



e Ensure that the appropriate disciplinary procedures are followed including whether suspending a member
of staff from work until the outcome of any investigation is deemed necessary.

e Act on any decision made in any strategy meeting

e Advise the ISA (Independent Safeguarding Authority) where a member of staff has been disciplined or
dismissed, as a result of the allegations being founded.

See guidance in: Keeping Children Safe in Education — part 4; Allegations of abuse made against teachers
and other staff (DfE Sept 2023).

Where an allegation is made against the Head teacher, the Alternate DSL will inform the Chair of the Governors, as
well as the Local Authority. The Chair of Governors will need to discuss the nature of the allegations with the LADO,
in order for the appropriate action to be taken. This may constitute an initial evaluation meeting or strategy
discussion, depending on the allegation being made.



